Organisational Structure

September 2020

Children & Family
Services

Facilities, Farm
and Gardens

Health and Social
Care

Board of Trustees

Central Services

Finance

Contract staff only (full and part
time). Sessional staff additional

Sales and
Marketing

Outdoor Learning
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Vadna Chauhan
50 staff

Anna Ralph

12 staff

Nigel Ledson
9 Staff

Sam Lloyd-Smith
3 staff

Sarah Mellor
1 staff

Alia O'Callaghan
1 staff

Simone Dougall
2 Staff

Julie Thorpe
1 staff




Children and

Family Services
Manager

C&FS Deputy

Farm Adventures
Room Leader

Orange Room
Leader

Cherry Room
Leader

Pear Room
Leaders

Apple Room
Leader

Finance
Administrator

Senior
Administrator

L:\Human Resources\Public\Policies\Governance\GV13 Organisational Structure 10Sep20.docx

8 Sessional staff

7 Room staff

5 Room Staff

7 Room Staff

6 Room staff

5 Room Staff

3 staff




Cleaner-
Caretaker Team (s 4 Staff
Leader

Livestock
Manager

Facilities | Weekend
Manager Farmers

Community
Gardens
Manager

Community
Grower

Handyman
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